
      
  
 

 

 

    

  

  
  
  

  

 

       

    

    

   

     

  

  

    

  

     
  

     
 

 
 
  

  

 

Core Technology Services 

4349 James Ray Dr. • Grand Forks, ND 58202 

TO: Members of the North Dakota State Board of Higher Education 
Members of the Legislative IT Committee 
Legislative Council 

February 5, 2025 

RE: Major IT Project Summary Report 

Greetings, 

This is the Major IT Project Summary Report for the period ending December 31, 2024. 

No projects were completed this quarter. 

Project Budget Status Schedule Status 

No projects were in the planning stage this quarter. 

Project Status 

One project was in the execution phase this quarter. 

Project 

UND – NetX – Migration of campus network to a 
managed service provider 

Status 

The overall status is being reported as Green. The 
project is ahead of schedule (4.9%) and is on-budget. 
The project had a scope change to add managing 
UND firewalls, but is reporting no impact to the 
project’s schedule or budget. The project has 
completed all required documentation and is now 
following all required Major IT controls. 
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